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The Constit|llior of
Acceleratinq Aotearoa Incoroorated

1. Interpretation

In this Constitution, unless the context requires otherwise:

AGM means the Annual General Meeting refened to in clause 9;

AAI means Aeqel€ratinq Aotearoa lncorDorated;

Core Group means lhe Core Group of AAI:

Chairperson means the chalrperson of the Core Group appointed in
accordance with clause 6;

EGit means an extraordinary general meeling;

Financial Year means the year ending on 31 March;

General lleeting means AGM or EGM;

lrember means a member of AAI;

Objects means the objects of AAI described in clause 3i

Representativg means a person authorised to act on behalf of a Member
organisation in lelation to AAl matters.
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2.

3.

Name and OfFce

The name of AAI is "499e!CIel!!9..49!9gI9g_I!.e9!D9IA!eC'.

The registered of{ice of AAl will be such addess as may be determined by

the Core Group from time lo time.

Objecta and porrvers

The objecis of AAl are:

(a) to ensure that the potential groMh of New Zealand is not constEined

by a shortage of people with the required Information &
Communications Technology (lCT) 3!!k!lgi�n skils;

to foster collaboration betv,'een ICT gld jlglblly jlebleg enterprises,

Private Training Establishmenb (PTES), Tertiary Education

Organisations OEOS) delivering tertiary education programmes in

NewZealand and other relevant stakeholders:

to design an ongoing mechanism ior collaborative engagement

between all TEOS providing ICT !!C j!S!ts1_Epg!!!!f, programmes

in New Zealand. PTES. ICT businesses and other relevant

stakeholders:

to establish and manage the ongoing mechanism for collaborative
engagement between all TEOS providing ICT 3gL!!S!El_SCpC!!!iU
programmes in New Zealand, PTES, ICT and dioitallv enabled

businesses and other relevant stakeholders q!!!L__g!19_!!999

methodoloqies for development of further public qood outcomes;

to better aljgn the programmes offeEd by TEOS and PTES with the

skill needs of ICT and diqitallv enabled enterprises and other

relevant atakeholders in New Zealandi

to develop and implement sirategies designed to inqease the

3.1

(b)

(c)

(d)

(e)

(f)



participalion and completion rates of Maori and Pacific Peoples as
well as other ethnic groups in ICT g!!Lg!&I programmes offered by
TEOS and PTES in New Zealand;

(S) to promote ICT 3ELglUgI p.ogrammes and careers with different
studeni populations: and

(h) to develop and implement new strategies and programmes to build
iCT skills and capability for the citizens and communities of New
Zealand, applying the ongoing collaborative engagement mechanism
designed, established and managed by AAI to drive productivity
improvements and innovation across sectors within New Zealand.

3.2 AAl will have the Dower:

(a) to enter into contracls with employees, Members, sponsors, media,
and other persons, agencies and oEanisations;

(b) to acquire by purchase, lease or grant, any property and to manage,
let, sell, exchange of otherwise dealwith property of AAI;

(c) to asslgn functions to ancuor enter into agreemenls with olher
organisations:

(d) to lend, invest, bo[ow, raise or secure the payment of money in such
manner as the Core croup thinks fil;

(e) to ra-6e funds by subscription, levies, donations, and other means;

(0 to effect allfonns ofinsurance;

(S) to wilhdraw, suspend or terminate membership;

(h) to implement disciplinary procedu.es, conduct hearings and impose
sanclions and penalties; and

(D to do all such other things as are incidental or conducive to the
aftainment of the objects.



4 Membership

4.1 The initial Members are those parties that have approved this Constitution
and applied for AAI to be incorporated_

4.2 Subjec{ to the following provisions of this clause 4, membership is open to
applicants lvhose activities are compatible with the Objects.

4.3 The Core Group may from lime to time set further qualification and criteria for
membershiD.

4.4 Applications for membetship are to be made in writing to the Core Group.
The Core Group will consider all applications and will nolify the applicants if
they are or are not acc€pted as Members.

4.5 The Core croup will be responsible for sefting subscription fees (if any) for
membership of AAl. The Core Group may also charge fees or levies for
services provided by AAI to Members.

4.6 Memberchip may be suspended or terminated following a resolution passed
by 75% majority of votes cast at a meeting of the Core Group, if a Member:

(a) is convicted of an indictable offence;

(b) acts in a manner considered to be injurious or prejudicial to the
characler or interests of AAI : or

(c) breaches any provisions of this Constitution and does not remedy the
breach within 14 days after receiving notice from the Core Group
requiring it to be remedied.

4.7 Any Member may resign from membership of Ml by giving the Core Group
notice in writing to that effec1.



5.1

6 .1

6.4

6.5

Representalives

Each Member organisation is to nominate a Representalive who will acl for
the Member in regard to allAAl matters.

A Member organisation may change ils Representative on gMng the Core
Group witten notice ofthe change.

6 Appointment of Core Members

The Core Group will consist of up to 6 Members that are repreaentatives of
TEOS or PTES. up to 5 Members that are industry representatives, and 4
lg3glone lvlember that is a representative from a New Zealand organisation
promoting economic development for New Zealand.

Subjest to clause 6.5, all Core Group Members are to be appointed for a one-
year term by the Member at an AGM and will hold office from the conclusion
of each AGM untilthe nextAGM.

The Core Group will call for nominations for Core Grgup Members when
giving notice of an AGM and any Member may nominale one Core Group
Member. Core Group Members are eligible for nomination and re-
appointment lf there are morc nominations than positions for Core Group
Members, then the Chairperson will conduct a ballot at the AGM among the
Members pE!!, and the nominees with the highest number of votes will be
deemed to be elected on the Core Group. lf two or more nominees obtain an
equal number of votes for the final position available to them on the Core
Group, lheir position will be decided by a further ballot.

The Core Group will have the power at any time to co-opt any person to fill a
casual vacancy in the Core Group until the next AGM.

A Core Group Member may appoint an altemale to attend and vote at Core
Group meetings at which the Core Group Member is not personally present.

The Core Group Members will elect one of their number to a one-year term as
Chairperson of all Core Group meetings and General Meetings- The cuflent
Chairperson is eligible lor reelection. If at any meeting the Chairperson is not



7.1

present, the Core Group Members may elect one of their numbeG as
Chairpersoo for that meeting.

Core Group powers and duties

The businesa and affairs ofAAl will be managed by, or under the direclion or
supervision of the Core Group.

The Core Group may exercise all the por,&ers of an incorporated society that
are not required to be exercised by the Members under the Incorporated
Societies Ac{ 1 908 or this Constitution.

The Core Group may (subjecl io clause 7.2) delegate to any committee of
Cgre Group Members, a Core Group Member, a contraclor, an employee of
AAI or any other person, any one or more of its powers.

The Core Group may appoint such employees or contraclors as it considers
necessary to carry out the powers and duties of AAl, including an executive
officer, and rnay determine such employees' or @ntractors" remuneration and
terms of appointment.

Core Group meeting

A meeting ol the Core Group may be held:

(a) by a number of Core Group Members who constitute a quorum, being
assembled at the same time and Dlace: or

by means of audio or audio-visual communicalion by which all Core
Group Members pariicipating and constituting a quorum can hear
each other throughout the meeting.

The Chairperson may convene a Core Group meeting at any time and must,
at the request of three Core Group Members, convene a Core GrouD
meeting. Notice of every Core Group meeting must be given to every Core
Group Member who is in New Zealand or to the Core Group Membeis

7.3

7.4

8 . 1

(b)



allernate, if the Core Group Member is outside New Zealand. Vvhere
possible, at least seven days' prior notice of a Core Group meeting will be
gven.

8-3 A quorum for a Core croup meeting may be fixed by all of the Core Group
Members but, unless so fixed, is a majority ofthe Core Group Members.

4.4 Every Core Group Member has one vote. In the case of an equality of \otes
the Chairperson will not have a casting vote in addition to his or her
deliberative vote.

8.5 Except as set out in this Constitution, the Core Group may regulate its own
proceoure.

I General lleetings

9.1 An AGM wjllbe held each ]€ar:

(a) to appoint the Core Group Members under clause 6;

(b) to receive reports on the previous yeais aciivities, including the
Chaiperson's Report, a financial report and audito/s report.

(c) to cmsider any notices of motion and remits; and

(d) to transact any other business that may properly be conducjed at an
AGM.

9.2 An AGM will be held in such place and at such time after the end of each
Financial Year as the Core Group may determine.

9.3 Written notice of each AGM will be forwarded to all Member at least 30 days
prior to the meeting, such notice to include the agenda of business to be
conducted at ihe meeting. l

9.4 Notice of motion containing changes to tht€ Constitution and all other remits
must be received by the Corc Group at least 35 days priorto the meeting.



The Core Group may convene an EGM at any time and must convene an
EGM on receipt of a writlen request signed by at least four Core Group
Members, stating the business to be transac-ted. At an EGM only the
business mentioned in the notice calling the meeting may be transacted.
Otherwise the procedure for convening an EGM will be as close as possible

to that of an AGM.

Each Member that is an organisation may appoint one Representative io
attend and cast its vote at a General Meeting. An individual member is
entitled to one vote at a General Meetino.

At any General Meeting flve Members present in person witl constitute a
quorum. The meeting will be adjoumed if a quorum is not available within 30
minutes, and the Core Group will arrange a new GeneEI Meeting within a
reasonable time.

Voting at a General Meeting will be by a show of hands, unless the
Chairperson calls for a ballot. In the case of an equality of votes cast the
Chairperson will have a casting vote in addition to his or her deliberative vole.

A Represeniaiive may nominate anolher Representative to vote on his or her
behalf at General Meetings.

9.9

10. Finances and records

10.1 The Core croup must:

(a) keep proper records of all proceedings and meetings of the Core
Group and of every General Meeting;

keep all other documents, records, reports and communications
connected with AAI;

keep proper books of account and financial records of Mli

have conlrol of all funds of AAI and operate all bank accounts in the

9.7

9.8

(b)

(c)

(d)



(e)

mannerfrom timg to time determined by the Core Group; and

have conlrol of the Common Seal, which may only be affixed to
document by a resolution of the Core Gpup.

10.2 As soon as pradicable following the end of each Financial Year the Core
Group will cause to be prepared a statement containing particulars of:

the income and expenditure for that Financial Yea4 and

the assets and liabilities of AAI as at the end ofthat Financial Year.

10.3 The Core Group will cause the statements refened lo in clause 10.2 to be
examined by a suitably qualmed auditor, who is not associated with a
Member. The auditor may request the production of any books, papers,

accounts, and documents relating to the affairs of AAI and will present a
report to the Core Group prior to the AcM following the relevant Financial
Year.

No pecuniary protits by llrembels or Reprcsentatives

11.1 No private pecuniary profit may be made from AAI by any Member or
Representalive, except that:

(a) a Member or Representative may receive full reimbursement for all
costs, charges and expenses properly incurred by the Member or
Representative in connec{ion with the affairs of AAl, as approved by
the Core GrouD f.om time to time:

AAI may pay reasonable and proper remuneration to any person or
entity in retum for services provided to AAl, as approved by the Core
GrouD from time to lime:

a Member or Representative m€y be paid all usual professional,
business or trade charges for services provided, time spent and acts
done in connection with the affairs of AAI by a Member or
Representative, as approved by lhe Core Group from time to lime;

(a)

(b)

11.

(b)

(c)

1 0



and

a Member or Representative may retain any remuneration properly
payable to the Member or Representative by any entity with which AAI
may be an any way concerned or involved and for which the Member
or Representative has acted in any capacity whatever. This applies
even if the Membe/s or Representative's connec.tion with that entity is
in some way attibutable to the Membeis or RepEsentative's
connection with AAI. However AAl may not lend money or lease
propErty or assets at less than cunent commercial rates, having
regard to the nature and terms of the loan and lease to any person (as

defined in the Income Tax Act 1994):

who is a member or a reDresentative:

who is a shareholder or a director of any company by which
any business ofAAl is ca(ied on; or

who is a settler or a trustee of a Trust that is a shareholder of
any company by which any business of AAl is caffied on; or

if that person or that company and the settler or trustee or
shareholder or director refefied to in any one of the foregoing
paragraphs of this proviso are associated persons as that term
is defined in the Income Tax Ac-t 1994;

(e) the Core Group Members in determining all reimbursements,
remuneration and charges payable in terms of this clause will ensure
that the restrictions imposed by the above clauses are skictly
observed-

12. Am€ndments to Constitution

12.1 Amendmenls to this Constitution may be adopted only at a General Meeting
of AAl. Any proposed amendments must be set out in full in the notice calling
a General Meeting. Such amendments will be approved only if supported by
the votes of two-thirds of the Members present and voting at the meeting,

(d)

(i)

(iD

(iiD

(iv)

1 1



provided that no amendment may be made to this Constitution if it would
affecl clause 11 or clause 13.3.

13. Diseolution

'13.1 AAI wlll be wound up in accordance with the Incorporated Societies Act 1908.

13.2 On a winding up the assets of Ml remaining after payment of allAAl liabilities
will (sibject to clause 13,3) be disposed for charitable purpose in such
manner as pa8sed by resolution at the General Meeting convened for the
purpose ofwinding up AAl.

13.3 No individuai, whether associated with a corporate Member or not, may
participate in any surplus arising on a winding up.
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